denepanbHOE TOCYIAPCTBEHHOE OIOIKETHOE 00pa30BaTENIBbHOE YIPEKACHHE
BbICLIEr0 00pa30BaHUs
" JlaIbHEBOCTOUHBIN rOCyJapCTBEHHBIN YHUBEPCUTET MyTeH cooOeHus "
(ABI'YIIC)

VTBEPKJIAIO

3aB.kadenpoii

(k302) MeHEDKMEHT

Tpetpsx C.H., kau.
¥ JKOH. HAYK, TOLIEHT

15.06.2021
PABOYA A [TPOI PAMMA
JUCLHUIUIMHBL  YIpABJIEHUE Y€J10B€YEeCKHUMH PecypcaMu

38.03.02 MeHemKMEHT

CocraButenb(m): K..H., nonent, Cokonona N.A.

OOcyxneHa Ha 3aceqanuu Kageapsl:  (k302) MeHeKMEHT

[Ipotokos ot 10.06.2021r. Ne 17

OO6cyxeHa Ha 3ace/laHuy METOIMYECKON KOMUCCUH yIeOHO-CTPYKTYpHOTO mojpazaeneHus: [Iporokon ot 15.06.202

r. XabapoBck
2022 .



Busuposanue PIIJI nns ucnotHeHus B ouepetHOM Y4eOHOM roay

IIpencenarens MK PHC

2023 1.

Pabouas nporpamMma nepecMoTpeHa, 00Ccyx1eHa u ogoopeHa s

ucnonHenus B 2023-2024 yyeOHOM roay Ha 3aceqaHnH Kaheapsl
(x302) MenemKMeHT

IIpoTokon o 2023r. Ne
3aB. kadenpoii Tperbsk C.H., kaHI. SKOH. HayK, JOLICHT

Busuposanue PIIJI ans ucnostHeHusI B 04epetHOM Y4eOHOM roay

Ipeacenarens MK PHC

2024 1.

Pabouas nmporpamMma nepecMoTpeHa, 00CyxIeHa u o1o0peHa s
ucnonHenus B 2024-2025 yyeOHOM roay Ha 3aceqaHuu Kaheapsl
(k302) MeHemxMeHT

[Iporokom or 2024 1. No
3aB. xaenpoit Tperbsak C.H., kaH[. 9KOH. HayK, TOLEHT

BusupoBanue PII/] 1151 ucrioiHeHUsI B 04epeHOM Y4eOHOM roay

[Ipencenarens MK PHC

2025 T.

Pabouas mporpaMma mepecMoTpeHa, 00CyKIIeHa U 0J00peHa st
ucnonHenus B 2025-2026 yueOHOM roay Ha 3aceqaHu Kaheapsl
(k302) MeHemKMeHT

[Iporokom oT 20251, No
3aB. kagenpoit Tperbsik C.H., kaHaA. 5KOH. HAYK, JOLEHT

Buzuposanue PIIJI s ncnonHenust B ouepetHoM yueOHOM roay

IIpencenarens MK PHC

2026 .

Pabouas mporpaMma mepecMoTpeHa, 00CyXKIeHa U 0f00peHa s
ucrnoaneHus B 2026-2027 yueOHoM roay Ha 3acenaHuu Kadeapsbl
(xk302) MenemxkMeHT

IIpoTokon o 2026r. Ne
3aB. kadenpoii Tperbsik C.H., kaHa. 5KOH. HAYK, JOICHT



PaGouas nporpamMmma JUCHHUITIIMHBI Yr{paBneHHe YCIOBCYCCKUMHU peCypCaMU

paspaboTana B coorBercTBuu ¢ ®I'OC, yrBepKIeHHBIM ITpUKa3oM MHUHHCTEpCTBa 00pa3oBanus 1 Hayku Poccuiickoii
Oenepanuu ot 12.08.2020 Ne 970

KBammduxarms Oaxanasp

®dopma 00yueHust o4Hast

OBBEM JUCHUTIIMHBI (MOAYJISA) B 3BAYHETHBIX EJMHUIIAX C YKASAHUEM KOJIMYECTBA
AKAJEMMYECKHNX YACOB, BBIJEJTEHHBIX HA KOHTAKTHYIO PABOTY OBYYAIOIIUXCA C
MPEMOJABATEJIEM (11O BUJIAM YUEBHBIX 3AHATHUI) U HA CAMOCTOSITEJBHYIO PABOTY
OBYYAIOIIIUXCSA

OO01as Tpy10eMKOCTb 43ET

YacoB no yueGHOMY MJIaHy 144 Bubl KOHTpOJIS B ceMeCTpax:
B TOM YHUCIIE: 3a4€ThI ¢ OLICHKOM 4
KOHTaKTHas pabora 36 KypcoBBIE paboThI 4
caMocTosTeNnbHast paboTta 108

PacnpepeneHne 4yacoB gUCLUNIIMHBLI MO ceMecTpam (Kypcam)

Cemectp
(<Kypc>.<Cemec | 4(2.2)
Tp Ha Kypce>) Hroro
Henens 16 5/6
Bun 3anaruii yio | PI | VIO PII
Jlexuun 16 (16 |16 |16
ITpaxkTuyeckue 16 |16 |16 |16
Kontpois 4 4 4 4
CaMOCTOSITEITBHO
it paboTEI
B tom uncne 16 (16 |16 |16
UHT.
Hroro ayn. 32 132 |32 |32
Konraxrnas 36 |36 |36 |36
pabota
Cawm. pabora 108 | 108 | 108 | 108
HUtoro 144 | 144 | 144 | 144




1. AHHOTALIAS JUCHUILTAHBI (MOIYJISI)

1.1 | Cuctema ynpaBieHHs 9elI0BEIeCKIMH pecypcaMi. CyOBEKTBI CHCTEMBI YIIPABICHHS YeIOBEIECKUMHE PECYPCaMIL.
CucreMa MeTO/I0B YIPaBISHUS IEPCOHAIOM, UX KiIaccuukauus, oomactu npuMeHeHus. CylHoCTb, COCTaB U
B3aUMOCBSI3b 8AMUHUCTPATUBHBIX, SKOHOMUYECKHX U COLIUANIBHO-TICUXOJIOTUYECKUX METOJIOB YIIPABIECHHS IIEPCOHATIOM.
Brnmsiame yenoBedeckux pecypcoB Ha Ka4eCcTBO pabOThI OpraHW3aIiH. DBOJIIONHS U KOHIENTYaIbHbIE HCTOYHUKN HAYKH
yIpaBICHHUS YeT0BeUeCKUMHU pecypcamu. CTpaTernueckoe ylpaBleHHe YeIoBeuecKuMHy pecypcamu. Kagposas monuTuka
B cucTeMe cTparerndeckoro YUP. Tunonorus cTpateruii ynpapiaeHHs 4elI0BEYECKMMHU peCypcaMu. YIIpaBIeHHe
HHTEJUIEKTYaJIbHBIM KallUTaJIOM B KOHTEKCTE YIPABJICHUS YEIOBEYECKUMU pecypcaMu. MapKeTHHT IIepcoHala.
®opMupoBaHUE YeI0BeUECKUX pecypcoB. Ilonuruka HaliMa desnoBeueckux pecypcos. [IpoexkTupoBaHue ycnoBuii
JIeATeIbHOCTH NIepCoHala. YIpaBieHHe BEICBOOOXKICHUEM COTPYIHUKOB. YIIpaBIeHHE oKa3aTensiMu 3G hekTuBHOCTH
JeATENbHOCTH YETI0OBEUECKUX PECYPCOB OPraHHU3aIIH.

2. MECTO JUCIIMITIJINHBI MOAYJIA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOI'PAMMBI

Ko tucuuIinger: | b1.0.11

2.1 | TpeGoBaHusl K NpeIBAPUTEIbHON MOATOTOBKE 00y4aKOIIErocs:

2.1.1 | Commonorus

2.1.2 | Teopust MEHEIKMEHTA: UCTOPUS YIPABIECHUYECKONU MBICIIU

2.2 | AucuMnJMHbI M1 MPAKTHKH, A5 KOTOPBIX OCBOEHUE TAHHOM TUCHUILINHBI (MOIYJIs1) HEOOXOIMMO KaK
npeiecTBYOIIee:

2.2.1

222

2.2.3 | IIpou3BoACTBEHHAS TIPEAUIIIIOMHAS TIPAKTUKA

3. IEPEYEHD IIVTAHUPYEMBIX PE3YJIbTATOB OBYYEHUA 11O JUCHUIIJIMHE (MOAYJIIO),
COOTHECEHHBIX C ILTAHUPYEMBIMH PE3YJIbTATAMHA OCBOEHH S OBPA30OBATEJBLHOM ITPOT'PAMMBI

OIIK-3: Cnocofen pa3padaTbIBaTh 000CHOBAHHbIE OPraHU3ALMOHHO-YIIPaBJeHYeCKHe PellleHUsl ¢ Y4eTOM HX COIUAJILHOMI
3HAYMMOCTH, COICCTBOBATH UX PeaIN3alNi B YCIOBUSX CJI0KHOH U JMHAMUYHOIN Cpeabl U OEHUBATH MX MOCJIEICTBHS;

3HaTh:

OCHOBHBIC METOAbI U MOJCIIU NPHUHATUA OPTraHU3allMOHHO-YIIPABJICHYCCKUX peme}mﬁ.

YMeTh:

000CHOBBIBATb, Pa3padaTHIBATL U PEAIN30BBIBATH OPraHU3aLMOHHO-YIIPABICHYCCKIE PEIICHUS;
— OLICHUBATH OJKHIAEMBbIE PE3YIbTaThl IPEIaraéMbIX OPraHH3aMOHHO-YIIPABICHYECKHUX PEIICHHH;
— IPOBOJUTH OIEHKY OPTaHU3AHOHHBIX M COI[HMATBHBIX MOCIEACTBHI IPUHATHIX PEIICHIH.

Baanernb:

HABBIKAMH aHAIIU3a PE3YJILTATOB MPOOJIEMHBIX CUTYAIMI OpraHU3aInu
-crocobamu GOpMHUPOBAHHS OPraHU3AIIMOHHO-YIIPABICHYECKUX PEIICHHUH, C YIETOM JOCTIKEHHS SKOHOMHUYECKOM, COUATBHOM U
9KOJIOTUYECKOH 3P PEKTUBHOCTH.

YK-11: Cnoco0eHn ¢gopMHPOBaTh HeTEPINMMOE OTHOLIEHHE K KOPPYIIHOHHOMY I0BeJeHUI0

3HaTh:

OcHOBHBIE TOJI0KEHHUS 3alUTHl HHTEPECOB U MPAB IPaxJaHWHA, IPU3HAKU KOPPYIIIMOHHOTO NMOBEACHHS U €ro MOCIEeICTBHS,
YCJIOBUS IPOTHBOAEHCTBHS KOPPYILIUH.

YMmeTh:

YcTaHaBIMBaTh NIPU3HAKN KOPPYIIIMOHHOTO TIOBEACHHUS U €0 TOCIEACTBHUS, ONPEETATh (PaKTOPHI MPOTHBOICHCTBHS KOPPYILIHUH,
MEpBHI 110 YPeryITNpPOBAaHHIO KOH(DINKTAa HHTEPECOB M MPEXYIPENICHUIO KOPPYITIIHH

Baanernb:

HaBpIkoM ycTaHaBIMBATh IPU3HAKN M TOCIEICTBUS KOPPYIIIMOHHOTO ITOBEACHUS, (aKTOPHI IIPOTHBOACHCTBIS KOPPYIIIIHH, MEPEI
MO YPEeryIUPOBaHUIO KOH(DINKTa HHTEPECOB U MPEAYIPEKICHIIO KOPPYIIINU

YK-9: Cnioco0eH ncnoiab30BaTh 0a30Bbie Ae()eKTOI0rHYecKre 3HAHUA B CONUAIbHOI 1 mpodeccHoHaIbHOM cdepax

3HaTh:

Oco0OeHHOCTH peaTi3aniy O0IKX 3THUYECKUX U CONUAIBHBIX HOPM BO B3aHMOJCHCTBHU C JIMIAMH, IMCIOIINMH HHBAIUAHOCTh
WIIH OTPaHHUYECHHBIE BO3MOXKHOCTH 370POBbs, B COIHATIBHON U MpodeccroHanbHo chepe.

YMeTh:

YcraHaBauBaTh U NOAACPKUBATHL COLIUAJIBHBIC U HpO(I)CCCI/IOHa.HbeIC B3aUMO/ICHCTBUS C JIMaMu, UMCHOIIUMHA UHBAJIUIHOCTDb UJIN
OTPAaHNYCHHBIC BO3MOXHOCTH 3J0POBbA, HCXOIs U3 O6H.[I/IX OTUYCCKUX U COHUAJIBHBIX HOPM.

Baanern:

OOImNMH 3THYECKAMH U COLUATBFHBIMA HOPMaM{ MEKITHYHOCTHOH KOMMYHHKAIIHH, IPUEMaMH B3aNMOICHCTBHS B COLIMAIBEHOM 1
npogeccuoHaIbHOH chepe ¢ TUIaMu, UMEIONIMMH HHBAJTHTHOCTh HIIM OTPAHUYEHHBIE BOZMOKHOCTH 3/I0POBBSI.




VYK-3: CnocoGeH ocylmiecTBJIATh COUMAIbHOE B3aMMO/ACIICTBHE M PeaIN30BbIBAThL CBOIO PO/Ib B KOMAaH/Ie

3HaTh:

OCHOBHEIE IPUEMBbI U HOPMBI COIITMAJIBHOT'O B3aI/IMOZ[6f/IICTBI/Iﬂ; OCHOBHBIC ITOHATHUA U METO/IbI KOH(I)J'II/IKTOJ'IOI‘I/II/I, TCXHOJIOTUH
MEKIIHYHOCTHOM 1 r’pyHHOBOfI KOMMYHHKAIIUX B AICJIOBOM B3aMMO/JICHCTBHH.

YMmeTh:

YcTaHaBIUBaTh B noaaCp>KUBaTh KOHTAKTHI, O6CCHC‘H/IBa}OH_[I/Ie YCICIIHYIO pa60Ty B KOJUJICKTUBEC; IIPUMCHATH OCHOBHBIC METOABI U
HOPMBI COITMAJIBHOTO B3aPIMOI[eI71CTBPIH JUIA pe€ain3annu CBOCH poaun n B3aI/IMO,Z[eI\/’ICTBI/ISI BHYTPHU KOMaHIBI.

Baanernb:

HpOCTeﬁHIHMI/I METOJJaMH1 U TpUEMaMu COITUAIIBHOTO B3aHMO,Z[ef/'ICTBH}I u pa60T1>1 B KOMaHJIC.

IIK-2: O61agaeT 3HaHHeM 371eMeHTOB 3¢ QeKTUBHON cHCTeMb] YIPAaBJICHHsS! MPOU3BOIUTEIbHOCTBIO, 3TANOB MpoLecca
yNpaBJieHHs! NPOU3BOAUTEIBLHOCTHIO, OCHOBHBIX IOAX00B K pa3padoTke KpuTepues 3(pPeKTHBHOCTH U KII0UEBBIX
noxkasareJei 3gpdexTHBHOCTH

3HaTh:

OneMeHThI 9Q(HEKTUBHON CHCTEMBI YITPABICHUS MPOU3BOIUTENLHOCTRIO, ATAITBI MTPOIIECCa YIIPABICHUS IPOU3BOIUTEIBHOCTHIO,
OCHOBHBIE ITOJIXOJIBI K pa3paboTke KpuTepreB () (HEKTHBHOCTH U KITIOUEBBIE MOKa3aTeld () (HEKTHBHOCTH

YMmeThb:

PazpabaTsiBaTh KpuTEpHH d3PPEKTHBHOCTU M KITFOYEBBIE TTOKa3aTeIn d3PPEKTUBHOCTH

Baanern:

I/IHCprMeHTaMI/I 1 MCTOJAaMHU NIPOU3BOJAUTCIIBHOCTHU TPpyda

4. COJEP)KAHUE IMCHUIIIMHBI (MOIYJIsT), CTPYKTYPUPOBAHHOE IO TEMAM (PA3JEJIAM) C
YKA3AHMEM OTBEJIEHHOI'O HA HUX KOJJMYECTBA AKAJIEMUYECKUX YACOB M BUJIOB YYEBHBIX

3AHATHI
Kon HaumeHoBaHue pa3iesioB 4 TeM /BUJ Cemectp / Yacos Komneren- Jatepatypa Hnrte Tpumeuanne
3aHATHSA 3aHATHA/ Kype 10707 PaKT.
Paszgea 1. Jdexuuu
1.1 Tema 1. Cucrema ympasneHus 4 2 YK-3 YK-9 J1.1 0
yesoBeueckuMu pecypcamu. CyObeKThI YK-11 JI1.2J12.7J13.
CHCTEMBI YIIPABJIECHUS YE€IIOBEUECKUMU OIIK-3 IIK- 1
pecypcamu.Cuctema METOI0B 2 3132

yIpaBlIeHUs IEPCOHATIOM, UX
KIaccuduKanys, 00IacTH IPUMEHEHUS.
CymHOCTb, COCTaB U B3aMOCBS3b
aJIMUHUCTPATUBHBIX, JKOHOMUYECKUX U
COLMATIbHO-TICUXOJIOTHYECKUX METON0B
YIpaBIICHNS NTEPCOHATIOM. Y IpaBIICHHE
MHTENICKTYaIbHBIM KallUTaJIOM B
KOHTEKCTE yIpaBJICHUS YeJI0BEUECKUMHU
pecypcaMu. DBOJIOLUS U
KOHIIENTyaJIbHbIE HCTOYHUKH HAYKH
yIpaBICHUS YeTOBEUECKUMU
pecypcaMu. CylHOCTb yIpaBICHUS
YeJIOBEUECKUMH PECYpPCaMH.
CpaBHHTeNIbHAA XapaKTePHCTHKA
YnpaBneHus EpCoOHAIOM U YIIPaBIeHHs
YeJoBeUecKUM pecypcamu. Llemn n
3a7a4u¥l yIPaBICHUS YETOBEUECKAMU
pecypcamu. OyHKINU YIPaBICHUS
YeJ0BEYECKUMHU pecypcamMu. BiusiHue
YeJIOBEYECKUX PECypCOB HAa Ka4eCTBO
pabote! opranuzaruy. /Jlex/




1.2

Tema 2. MapkeTHHT IepcoHana.
ITonxoasl K onpeaeaeHuIo MapKeTHHra
nepcoHana. AKTYalbHOCTb, LENU U
3a/la4i MapKeTHHTa Mepconana. Buast u
CTPYKTYpa MapKETHHIa MIEpCOHANA.
Bueninuii MmapkeTHHT nepcoHana:
(dhopmupoBanue u nmo3unuoHupoBanue HR
OpeH/a; MOUCK U TMPUBJICYEHNE HOBBIX
cotpynuukoB; EVP xak nuncrpyment HR
MapKeTuHra.BHyTpeHHuil MapkeTuHr
NIepCOHaja: KOHIENIUs COTPYIHUKA KaK
BHyTpeHHero kiuenta, 4p HR
MapkeTuHra, kauectso HR mponeccos,
YIOBJIETBOPEHHOCTb, JIOSUIBHOCTb,
BOBJICUCHHOCTH IepcoHana. /Jlex/

YK-3 YK-9
VK-11
OIIK-3 TIK-
2

J1.1
JI1.2J12.7J13.
1
3132

1.3

Tema 3. KanmpoBas monutuka u
CTpaTErMuecKoe YIpaBleHHe
YeJIOBEUECKUMH pecypcaMu. Y IpaBIIeHE
YeJIOBEUECKUMH pecypcaMu B OM3HEC
LeNIsIX opraHuxauuu. Bxnaa
JerapTaMeHTa YIpaBIeHHs
YeJIOBEUECKUMH PECypCcaMt B
JOCTH)KEHHE CTpaTerHuecKUX HaMepeHUH
opranuzauuu. Tumosorust crpareruit
YIPaBIICHNS YeJIOBEUECKUMH PECYPCaMH.
DopMyIHpPOBAHUE U peaTU3aIU
crparerun YYP. Crparernueckuii BKiazn
YYP B ycniex opranuzanuu. Tema 3.
Kanposas nonutuka B
opranuzanun.[ToHsaTHE U TPUHIMIIBL
KaJpoBoi noauTuku. Llenu u 3anaun
KaJpOBOU MOJUTUKU. THITBI KaAPOBOM
monuTUKH. PazpaboTka kagpoBoi
nonuTHky. Kpurepuu oneHku

3¢ PEKTUBHOCTH KaJPOBOH MOJTATHKH.
Kirouessie moxazatenu 3¢ dexTuBHOCTH
KaznpoBoi nonutuku. Hanpasnenust
MOBBIMICHUS 9P ()EKTHBHOCTH KaAPOBOU
oA THKH. OCOOCHHOCTH peaTi3aIiiy
KaJpOBOU IIOJIUTUKU B POCCUICKUX U
3apyOexxHbIX kKoMnaHusax. Kagposas
MTOJINTHKA HHHOBAIIMOHHO-
OPHEHTHPOBaHHON opaHu3anuu. /JIex/

YK-3 YK-9
VK-11
OIIK-3 TIK-
2

J1.1
JI1.2J12.6J13.
1

1.4

Tema 4. KoMIIeTEHTHOCTHBIN MOAXO0M] K
YIIPaBJICHUIO YEJI0BEUECKUMHU
pecypcamu.KomnereHuuu u
KOMIETEHTHOCTh. CyIIHOCTh U
3HaYMMOCTh KOMIIETEHIIUH B YIIPaBICHUU
YEJIOBEYECKUMHU PECYPCAMH.
KoMmIieTeHTHOCTHBIN MOAX0/ B
VIIPaBJICHUH YeIIOBEYECKUMH PECypCaMH.
Pa3zpaboTka u HCIOIB30BaHNE MOACTH
KOMITIETEHIIMH B yIIPABICHUHN
YeJI0BEYECKUMHU PECYPCAMH:
CTpaTErHUeCcKoe YIpaBleHne
YeJI0BEYECKUMH pecypcamMu; pumocodus
HaliMa 1 oJ0opa mepcoHaia; alanTaius
MepCOHaa; MapKETHHT TIEPCOHAIIA;
pa3BUTHE U 00yUEeHHUE MEPCOHaa;
MOTHBAIUS TIEPCOHAJIA; YIIPABIICHHE
KOPHOPATHUBHOH KyIbTypoil. /JIex/

YK-3 VK-9
YK-11
OIIK-3 TIK-
2

J1.1
JI1.2J12.6J13.
1
01092




1.5

Tema 5. YpasieHue NpUBIeCYCHUEM
nepcoHana.MecTto Habopa 1 oT6opa B
o01meif cucTeMe padoTHI C IEPCOHATIOM.
Henu u 3agaum oTO0pa mepcoHana.
Ounocodust Haitma. [IpenmymiecTsa u
HEIOCTATKU BHEIIHUX U BHYTPEHHUX
HCTOYHHUKOB IIPHUBJICYEHHS TIEPCOHAA.
Merob! HabOpA: MOUCK BHYTPU
opranuzaiuu (BHyTpeHHHUH HA0O0D);
o00p ¢ TOMOIIEIO COTPYAHUKOB;
CaMOTIPOSIBUBIIIHECS KaHIUIATHI,
0OBSIBIIEHHS B MECTHBIX r'a3eTax;
0OBSBICHHS Yepe3 MECTHOE PaJIio HIIH
TeJeBUICHNE U T.A. PeKpyTMeHT.
Cxpunnnr. Head Hunting u Executive
Search.

TumoBkIe 3TaNbl ¥ OpraHM3annsI
MIPOIEMYPHI TOI00Pa U 0TOOpa
nepcoHasa. AHauu3 ¥ onrcaHue padoThbl
(mommxHOCTH). Onpenenenue TpeOOBaHUI
K KaHnuaaTam. JlokymMeHTanbHOe
odopmiieHre onrcanus paboThl U
TpeboBaHu K KaHauaaTaM. PoieBoit
aHaJM3 KaK METOJ YIPaBJICHHS
4yenoBedeckuMu pecypcamu. Ponesoit
npo(uIIb U JOHKHOCTHAS HHCTPYKIIUS:
CPaBHUTENbHASI XapaKTEPUCTHKA.
ConeprkaHne poJIeBOTO MPOGHIS.
Co3naHue «IIpoaromnei) BaKaHCHH.
Mertozp! OLIEHKH NPETEHIEHTOB Ha
BaKaHTHYIO JIOJDKHOCTD
(mpodeccroHanbHBIC U
TICUXOJIOTUYECKHUE, TPAAULUOHHBIE U
HETPaJAULIMOHHBIE).

/JTex/

YK-3 YK-9
VK-11
OIIK-3 TIK-
2

J1.1
JI1.2J12.3J13.
1
3132

1.6

Tema 6.Pa3paboTtka u ynpasneHue
CUCTEMOM pa3BUTHUS U 00yUEeHUs
nepcoHana KoMnaHuUCyIHOCTb U BUABI
pa3BHUTHS ITEpCOHATIA.
IIpodeccronanbHOE pa3BUTHE HEPCOHANA
- HOHSATHE Y TIPUHLIUIIBL,
00ycIIOBIMBAOIINE TOTPEOHOCTH B
pa3BUTHH.

@DopMBI 1 METO/IBI TEPEeMELIICHUS
paboOTHUKOB. Bkl TpynoBBIX
TIepeMeIeHni 1 0COOEHHOCTH
ynpasieHus umu. Mcnonas3oBaHus
OLICHKH KauyecTBa IepcoHaa 1
Pe3yABTATHBHOCTH TPYyZAa B YIPaBICHUT
nepemerneHnssMu. CobroneHne
MOPAJIBHBIX, STHYECKUX HOPM U
po(ecCHOHANIBHBIX 3HAHUH.

Cucrema yrpasJieHHs TaJaHTaMH.
CyIIHOCTb U 3JIEMEHTHI CHCTEMBI
YIPABJICHNUS TaJaHTAMH B OpraHU3aLUH.
[Moaxoms! X yHpaBIeHUIO

tanaHTamu. /JIex/

YK-3 VK-9
YK-11
OIIK-3 TIK-
2

J1.1
JI1.2J12.2J13.
1




1.7

Tema 7. YpaBieHue KaapoBbIM
pesepBoM u Kapbepoil. Co3nanue
pe3epBOB KaIpoB Ha BeIABIDKEHUE. [lenu
U 33J]a4y CO3JAaHUs pe3epBa U
BBIJIBIKEHHS.

IMopsimox hopMupoBaHust pe3epBa KaapoB
u opraHu3anyus pabotel ¢ HUM. OOydeHne
KaHJUJIaTOB Pe3epBa B COOTBETCTBUU C
MOTEHLUATbHBIMU BO3MOXKHOCTSIMH,
TOTOBHOCTH K POJIEBOMY IIOBEAECHUIO U
YCIIOBUSIM KOHKPETHOTO Pabodero mMecra.
IInanupoBaHue U yIpaBiieHUE TPYAOBOI
Kapbepoil paboTHHKa

IlonsiTue o TpyROBOM IIyTU U Kapbepe.
OTtansl Kapbepsl U UX COAEpIKaHHE.
IInanupoBanue TpyaoBoi kapbepsbl. Llenu
U 3371a4y IPOrHO3UPOBAHUS KapbephI.
OLeHOUHBII OAXO0[ K Pa3BUTHIO U
IUTAHUPOBAHUIO KapbepBl.

[MpuHIMIBL 1 TPOLIEYPHI CITYKEOHOTO
pocTa Ha OTEYECTBEHHBIX 1 3apyOSKHBIX
npeanpusTusax. [Imanuposanue
HMHIUBHUIYalbHOTO CIyXKeOHOTO
nipoaBIKeHus. /JIex/

YK-3 YK-9
VK-11
OIIK-3 TIK-
2

JI1.1J12.2J13.
1

1.8

Tema 8.0OueHka u aTTecTanus rnepcoHata
VYipasneHue nokasarensiMu

3¢ PEKTHBHOCTH NEATEIBHOCTH
YEJOBCYECKUX PECYpCOB
OpraHu3aluy. Y IpaBjeHUeE
BBICBOOOXKIICHUEM COTPYIHUKOB. MecTo
U POJIb OLIEHKH [I€PCOHAja B yIPABICHUU
YeJIOBEUECKUMH pecypcaMH. 3aaud,
TIPUHIUIBI U QYHKIUN OLEHKH
nepcoHasna. TexHOJI0rus NpoBeaeHUs
MIPOIIEYPHI OIICHKH IEepCoHaa.
TpaIII/IIII/IOHHI)Ie 1 COBPEMCHHBIC MCTOIBL
OLIEHKH nepconana. /Jlex/

VK-3 VK-9
YK-11
OIIK-3 TIK-
2

J1.1
JI1.2J12.1J13.
1

Paznen 2. IlpakTuyeckue 3aHSITHSA

2.1

Tema 1. Cucrema ymnpaBineHus
YeJoBeYeCKUMH pecypcamu. CyIHOCTh
YIPABJICHHUSI YEIIOBEUYECKHUMH PECYPCaMH.
CpaBHUTENbHAS XapAKTEPUCTHKA
VYnpaBneHus epcoHaIOM H YIIPaBICHHS
YeJoBeUecKUM pecypcamu. Llemn n
3aj1a4u yIpaBJICHUs YEITOBEUECKUMHU
pecypcamu. OyHKINHU YIPaBICHUS
4enoBedeckuMu pecypcamu. /TIp/

YK-3 YK-9
VK-11
OIIK-3 TIK-
2

J1.1
JI1.2J12.6
J12.7J13.1

3132




2.2

Tema 2. KagpoBas noJauTuka u
CTpATETHYECKOE YIIPaBICHHE
YeNIOBEYCCKUMH PECypCcaMHu.

YrpaBieHue 4eI0BeYeCKUMH pecypcaMu
B OM3HEC LIENSIX OpraHuXaluy. Briuan
JlerapTaMeHTa YIpaBJIeHUS
YeJI0BEYECKUMHU PECYPCAMH B
JOCTH)KEHHE CTpAaTErHuecKuX HaMepeHun
opraHu3anuu. TUIOJIOTHS CTPATETHI
YIIpaBJIEHUS YEJIOBEYECKUMU PECYpCamHu.
DopMyAHPOBAHUE U peasIn3alus
crparerun YUP. Crparernueckuii BKiaz
YYP B ycnex opranuzanuu. Tema 3.
Kanposas nonutuka B
opranuzanuu.ITosaTue ¥ NpUHIMITEL
KazapoBoi nonutuku. Llenu u 3anaun
KaJpoBOU NMOJUTUKU. THUIIBI KaApOBOH
nonuTHKH. Pa3paboTka kaapoBoit
nonuTukU. Kpurepuu oneHku
3¢ (HEeKTUBHOCTH KaJPOBOM TTOJTUTHKH.
Knrouessie moxasatenu 3G hekTuBHOCTH
KaapoBoy nmonuTuku. Hanpapnenus
TOBBITIICHHSI ) EKTHBHOCTH KaAPOBO
nonuTHKA. OCOOEHHOCTH peaTn3anun
KaJIpoOBOM NOJIUTUKU B POCCUICKUX U
3apyOexHBIX KoMnaHusax. Kagpoas
TIOJIUTUKA HHHOBAI[MOHHO-
OpHUEHTUPOBAHHOMN OpaHU3aLUH.

Mp/

YK-3 YK-9
VK-11
OIIK-3 TIK-
2

J1.2J12.6
J12.7J13.1

23

Tema 3. Mapkerunr nepconana.Ilonstue
U CYLHOCTh MapKETUHIA IIEPCOHAIA.
BeicTpanBaHnue, CTUMYIMPOBAHUE,
KOOPIMHUPOBAHUE U UHTETPUPOBAHUE
nepcoHana st 3 HEKTHBHOTO
NIPUMEHEHUS KOPIIOPATUBHBIX U
(YHKIIMOHATIBHBIX CTPATETHH C IIENBI0
YAOBIIETBOPEHUS TOTPEOUTENS Yepes3
MIPOLIECC B3aUMOJEHCTBUS C
MOTHUBHUPOBAaHHBIM U OPUEHTUPOBAHHBIM
MEePCOHANIOM. YPOBHU MapKETHHTa
NepcoHaja: CTPaTern4ecKuil u
orrepaTuBHBIN. OCHOBHBIE (QDYHKITNH 1
MIPUHIUIBI MAPKETHHTa [TepCoHaA.
BHenHuit MapKeTHHT: HCClIEIOBaHKE
BHEIITHETO PHIHKA pabouel CHIIbI;
NO3ULIMOHMPOBAHUE U CO3/IaHUE UMUJIKA
OpraHM3alllM Ha PhIHKE TPYyAa;
[IPUBJICUYCHHE HOBBIX COTPYIHUKOB U T.1.
BuyTpeHHMI MapKeTHHT NIEpCOHANA:
IIPOBEICHHE BHYTPU(PHUPMEHHOTO
MapKeTHHTOBOTO UCCIIEA0BaHNUS;
(hopMHpOBaHHE JOSITFHOCTH TIEpCOHAIa
KomnaHuu. MotuBanus u
CTUMYIHPOBaHHUE COTPYJHHUKOB.
VYnpasneHue BO3HArpakICHUEM.
DopMHUPOBAaHUE U YIIPABICHUE
OpraHu3alMOHHON KynbTypoil. /TIp/

VK-3 VK-9
VK-11
OIIK-3 TIK-
2

J1.1
JI1.2J12.6J13.
1




24

Tema 4. KoMIeTeHTHOCTHBIN HOAXO0M K
YIIPaBJICHUIO YEIOBEYECKHUMH PECYPCaMHU.
Kommerenuy 1 KOMIIETEHTHOCTb.
CyIIHOCTh ¥ 3HAYUMOCTH KOMIIETEHIIHI B
YIIPaBJICHUH YeNIOBEUECKUMH PeCypcaMH.
KoMneTeHTHOCTHBIN ToaXxo1 B
VIIPaBJICHUH YeIIOBEYECKUMH PeCypCcaMH.
Pa3zpaboTka 1 HCIOTB30BaHUE MOAETH
KOMITETEHIIMH B YIIPABICHUH
YeIIOBEYSCKUMHE PECypCaMHu:
CTpaTETHYECKOE YIIPABICHNE
YeJ0BEUECKUMHU pecypcamu; punocodus
HaliMa 1 o0opa mepcoHaa; afanTamus
MepCoHaa; MapKeTHHT TIepCOHAIIA;
pa3BuTHE U 00ydeHHUe MepcoHana;
MOTHBAIUS TIEPCOHAJIA; YIIPABICHHE
KOPHOPAaTHUBHOH KynbTypoii. /I1p/

YK-3 YK-9
VK-11
OIIK-3 TIK-
2

J1.1
JI1.2J12.6J13.
1

2.5

Tema 5. YpasieHue NpuBieYeHUEM
IepcoHaa.

Mecto Habopa u oT60pa B 00IIIeH
cucreMe paboTsI ¢ epcoHanoM. Llemn u
3amaun oTOopa nepconana. Gumocodust
HaiiMa. [IpeumyiecTBa U HEJOCTATKU
BHEIIHUX U BHYTPEHHUX UCTOYHHUKOB
NIPUBJICUCHHUS IIEpCOHANIA. MeTo bl
Habopa: MOUCK BHYTPH OpTraHU3aINU
(BHYTpeHHHIA HA0OP); MOIO0P C
TTOMOIITBIO COTPYIHUKOB;
CaMOTIPOSIBUBIIINECS KaHIUIATHI;
0OBsIBIIEHHS B MECTHBIX T'a3eTax;
0OBsIBIIEHUS YepPE3 MECTHOE PaJiuo WIN
TEeNeBHUACHHE U T.1. PekpyT™MeHT.
Cxpunnnr. Head Hunting u Executive
Search.

TuIoBEIE STalbl U OpraHU3aLNs
MIPOIIEMYpPHI TOI00pa U 0TOOpa
nepcoHasa. AHanu3 U onucaHue padboThl
(momxHOCTH). Onpenenenue TpeOOBaHUI
K Ka"HnuaaTtam. JlokymeHTaabHOe
odopmiieHre onmrcanus paboThl U
TpeboBaHU# K KaHAMIaTaM. PoieBoi
aHaJM3 KaK METOJ YIIPaBJICHHS
4yenoBedeckuMu pecypcamu. Ponesoit
po(uIIb ¥ JOHKHOCTHAS HHCTPYKIIUS:
CpaBHUTENbHAsI XapaKTepUCTHKA.
ConepkaHue poJIEBOTO MPOGHIS.
Co3naHne «IIpoarome) BaKaHCHH.
Mertozp! OLIEHKH IPETeHIeHTOB Ha
BaKaHTHYIO JIOJDKHOCTD
(mpodeccroHanbHEIE H
TICUXOJIOTUYECKHE, TPAAULIUOHHBIE H
HETPaJAULIMOHHBIE).

Mp/

VK-3 VK-9
YK-11
OIIK-3 TIK-
2

J1.1
JI1.2J12.3J13.
1




2.6

Tema 6.

Pa3paboTka cuCTEMBI pa3BUTHS U
00y4eHwsI TepCoHa a KOMITAaHUU
CyIIHOCT U BUJIBI PA3BUTHS IEPCOHAIA.
IIpodeccronanbHOE pa3BUTHE IEPCOHANA
- IOHATHE W TIPHHIIHIIBI,
00YCIIOBIINBAIOILINE TOTPEOHOCTH B
pa3BUTHH.

@DopMBI I METOJTBI TIEPEMEIIICHHS
pabOTHUKOB. Buibl TpymOBBIX
MepeMeleHni 1 0COOEHHOCTH
yrpasiieHds: uMH. Vcroap30BaHus
OLICHKY KadecTBa MepcoHala u
PE3yABTaTHBHOCTH TPY/a B YIPABICHUH
nepemenenusiMu. Cobmonenne
MOpAJTbHBIX, ITHYECKHX HOPM U
po(heCCHOHATHLHBIX 3HAHHM.

Cucrema ynpapJieHHs TaJaHTaMH.
CyIIHOCTB U 3JIEMEHTHI CHCTEMBI
yIpaBIJICHUS TAIAaHTaMH B OPTaHU3aIHH.
TToax0/IBI K yIPABICHUIO TAJIAHTAMH.
Mp/

YK-3 YK-9
VK-11

J1.1
JI1.2J12.2J13.
1

2.7

Tema 7. YrpaBneHue kaapoBbIM
pe3epBOM U Kapbepoit

Co3znaHue pe3epBOB KaJpoB Ha
BeIABIDKEHHE. Llenn u 3agaun co3nanus
pe3epBa U BBABUKEHHUS.

[opsmox popMupoBaHUS pe3epBa KaJpoB
u opraHu3anus paboter ¢ HUM. OOydeHne
KaHAUJATOB Pe3epBa B COOTBETCTBUU C
MOTEHLUATbHBIMU BO3MOKHOCTSIMH,
TOTOBHOCTH K POJIEBOMY IIOBEAECHUIO U
YCIIOBUSIM KOHKPETHOTO Pabovero mMecra.
[InanupoBaHue U yrpaBleHHE TPYIOBOH
Kapbepoil paboTHHKA

IlonsiTue o TpyROBOM IIyTU U Kapbepe.
OTtansl Kapbepsl U UX COJEpKaHHE.
IInanupoBanue TpyaoBoiu kapbepsbl. Llenn
U 3371a4¥ IPOrHO3UPOBAHUS KapbEpPhI.
OneHOUHBIH MOAXO0] K PA3BUTHIO H
ITaHUPOBAHUIO KapbePBL.

[IprHIMTIEI 1 IPOIEAYPHI CITYy)KeOHOTO
pocTa Ha OTEYECTBEHHBIX 1 3apyOSKHBIX
npeanpusTusax. [lmanuposanue
HMHIUBHUIYaNIbHOTO CIyXKeOHOTO
TIPOIBIDKEHUSI.

Mp/

YK-3 YK-9
VK-11
OIIK-3 TIK-
2

J1.1
JI1.2J12.5
J2.9
J12.10J13.1

2.8

Tema 8.0Ouenka nepconana. YpasieHue
rokaszaTessiMu 3P HEKTUBHOCTH
JeATeTFHOCTH YeJIOBEUECKIX PECYPCOB
OpraHu3aluy. Y IpaBjieHUE
BBICBOOOK/ICHHEM COTPYIHUKOB. MecTo
U pOJIb OIIEHKH [IEPCOHAJIA B YIPaBICHUN
YeJOBEUECKUMH pecypcaMH. 3a1au,
MIPUHIMIIBL U QYHKIMN OLIEHKU
niepconasna. TeXHOIOorus NpOBeICHHS
MIPOIIEAYPHI OLICHKHU TIepCOHAa.
TpagunroHHBIC U COBPEMEHHBIE METOMBI
oleHkH nepconana. /Ilp/

YK-3 YK-9
YK-11
OIIK-3 TIK-
2

J1.1
JI1.2J12.1J13.
1

Paszpnen 3. CamocTosiTesibHasi pabora




3.1 CaMOCTOSITENIFHOE YIITyOJIeHHOE U3ydeHUe 4 36 YK-3 YK-9 J1.1 0
OT/ICTbHBIX TEOPETUYCCKUX U VK-11 JI1.2J12.1
MIpakTHYecKuX Bonpocos /Cp/ OIIK-3 IIK- | JI2.2JI2.3

2 2.4 J12.5
J2.6 J12.7
J2.8 J12.9
J12.10J13.1

3132

32 MHOArOTOBKA K JIEKIIMOHHBIM U 4 72 VYK-3 YK-9 JI1.1 0
CEMHUHAPCKUM 3aHATHUSAM, TIOJIFOTOBKA VK-11 JI1.2J12.1
KypcoBoit paboTsr /Cp/ OIIK-3IIK- | JI2.2J12.3

2 2.4 J12.5

J2.6 J12.7

J2.8 J712.9

JI2.10J13.1

3132
Paznen 4. IIpoMekyTOYHAS] aTTeCTAINSA

4.1 /KP/ 4 0 0
4.2 /3auérCOn/ 4 0 0

5. OIEHOYHBIE MATEPHAJIBI JJIs1 MPOBEJEHUASA ITIPOMEXYTOUYHOM ATTECTAIIAA

Pa3memiens! B MPUJTOKCHUH

6. YAEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHHUE JUCIUIIJIMHBI (MO YJIS)

6.1. Pexomenayemas iurepaTypa

6.1.1. [lepeyensb OCHOBHOI JINTEPATYyPbl, HEOOXOAMMOIi 1151 OCBOEHMS AUCHUILIMHBI (MOAYJIsT)

ABTOpBI, COCTaBUTENH

3arnaBue

Xanuynuna B. B.

YrpaBineHue 4eI0BEYeCKHMH PECypCaMu

Kemeposo: Kemeposckuit
rocy/lapCTBEHHbIN
yHUBEpCHTET, 2013,

page=book&id=278891

J1.2

IIperTkoB P. M.

anaBneHHe YEJIOBCUCCKUMU peCcypcaMun

Openoypr: OI'Y, 2015,

page=book&id=439237

6.1.2. IlepeyeHb 10NOTHUTEIBLHON JTUTEPATYPbl, HEO0X0AUMOI1 1JIsl OCBOCHHUS JUCHHMILIUHBI (MOLYJIs1)

ABTOpBIL, COCTaBUTENH

3arnaBue

J12.1

Hemun I0.M. ATtTecTanus nepconana

2008,

2.2

Hexkpacos H. E.
MPOU3BOJCTBA

OOyuenue nepcoHana Kak GakTop MOBHIIEHUS 3 (HEKTHBHOCTH

2010,

page=book&id=87520

J12.3

Bsinnues M. B.

IMpodopuenranus u npodeccHOHANBHBIA 0TOODP MepcoHaa

2010,

page=book&id=88647

J12.4

Bazanosa O. C.

OpFaHI/BaHI/IOHHOG TMOBEACHUEC U OpTaHU3allUOHHAA KYJIbTYpa

2012,

page=book&id=141634

J12.5

Maxkcumuyk B. H.

CTI/IMyJII/IpOBaHI/Ie 1 MOTHUBALMsA IEpcoHaIa

2012,

page=book&id=142858

J12.6

Bopucosa H. H.
pecypcaMu

M HHOBAaLIMOHHO-OPUEHTUPOBAHHOE YIIPABICHUE YEIOBEUECKUMU

Mocksa: KpeatuBHast
9KOHOMHKa, 2014,

page=book&id=434611

J12.7

Operos IO.T'.,
JIaGamksa M.T.

KanpoBas monutnka n KagpoBoe IUIaHUPOBaHUE: yael. n
NPaKTUKYM I akajeM. OakajgaBpuara

Mockga: FOpaiit, 2016,

W3naTenscTBO, TOA

http://biblioclub.ru/index.php?

http://biblioclub.ru/index.php?

H3pmarenscTBO, TOI
Camnkr-Ilerep6ypr: ITurep,

Mocksa: JlabopaTopusi KHUTH,

http://biblioclub.ru/index.php?

Mocksa: JlabopaTopusi KHUTH,

http://biblioclub.ru/index.php?

Mocksa: JlabopaTopus KHUTH,

http://biblioclub.ru/index.php?

Mocksa: JlabopaTopus KHUTH,

http://biblioclub.ru/index.php?

http://biblioclub.ru/index.php?




ABTOPBI, COCTaBUTEIH

3arnaBue WznaTenscTBO, TOA

JI2.8 |I'pomes U. B., OpraHu3aliioHHas KylIbTypa

A.

Kpacuocno6oues A.

Mocksa: FOnutu-/lana, 2015,
http://biblioclub.ru/index.php?
page=book&id=119433

JI2.9 | HWBanosa C. B. Mortusamus Ha 100%: A toe

e y HEro KHOMKa? Mockga: AnsrnnHa [Tabmmmmep,
2016,
http://biblioclub.ru/index.php?
page=book&id=229802

JI2.10 | KoBu C.

JlunepcTBO, OCHOBaHHOE HA MIPUHIIUIIAX Mocksa: Anpniuna [Tabmumep,

2016,
http://biblioclub.ru/index.php?
page=book&id=279696

6.1.3. IlepeyeHb yueOHO-METOAUYECKOTO 0OecIedeHUs

JIJIS1 CAMOCTOSITEJILHOM PadoThI 00yYAIOIIUXCH 110 JUCIUIITHHE

(Mony.ir0)
ABTOpBIL, COCTaBUTENH 3arnaBue W3natenscTBo, rog
JI3.1 |llykoBckas M.A., YrpapieHue 4eI0BeYeCKUMH pecypcaMu: ydaeo. mocooue Xabaposck: Uzn-so IBI'YIIC,

CoxomoBa 1.A.

2014,

6.2. [lepeuenn pecypcoB HH(MPOPMAUOHHO-TEJIEKOMMYHUKAMOHHOI ceTH "UHTEpHET'", HEO0X0TUMBIX /1JIS1 OCBOCHHS
Yy y )

JHCHUIINHBI (MOLYJI5)

31 |HuTeprer nopran a1t HR meHemxepos.

www.hr-portal.ru

32 | O¢uunansHsli cait «Bcepoccuiickas koHpepernus HR-menemxeposy http://hrd.rdw-media.ru

6.3 Ilepevyenb HHGOPMALMOHHBIX TEXHOJIOTHI, HCIOJIB3YEeMbIX IPH 0CYHIECTBICHHH 00pPa30BaTEJbLHOIO Npolecca 1o
JAUCIUIINHE (MOIYJII0), BKJIOYAs NepevyeHb MPOrpaMMHOro odecriedeHusi 1 HHPOPMAIMOHHBIX CIPABOYHBIX CHCTEM
(npu HeoOXOAUMOCTH)

6.3.1 IlepeyeHb MPOrpaMMHOr0 odecnedeHust

ACT tect - Kommeke mporpamMm Ajs co3anusi 0aHKOB TECTOBBIX 3a1aHUH, OpraHU3alliK U POBEICHHUS CEAHCOB
tectupoBanus, Tu.ACT.PM.A096.J108018.04, nor.372

Antumnaruar - CucreMa aBTOMaTHIECKO# MPOBEPKH TEKCTOB HA HAIMYKE 3aMMCTBOBAaHHIA M3 OOIIEIOCTYITHBIX CETEBBIX
HACTOYHHUKOB, KOHTpakT 12724018158180000974/830 ABI'YIIC

WinRAR - Apxusatop, mui.LO9-2108, 6/c

Windows XP - Oneparronnas cucrema, jui. 46107380

Windows 7 Pro - OnepauunonHnas cuctema, nui. 60618367

Antusupyc Kaspersky Endpoint Security s 6n3neca — Pacimpennstii Russian Edition - AHTHBHpYCHas 3amuTa, KOHTPAKT
469 IBT'YIIC

6.3.2 [lepeuenb MHGOPMATMOHHBIX CIPABOYHBIX CHCTEM

Kuurodong, 55C

7. OIUCAHUE MATEPUAJBHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM 1151 OCYIIIECTBJIEHUS
OBPA3OBATEJIBHOI'O ITPOLHECCA IO JUCHUIIJIMHE (MO YJIIO)

Aynutopus Haznauenue OcHalenue
2604 VYueOHas ayquTopus I IPOBEACHUSI 3aHATHIA KOMIUICKT Y4eOHOH MEOEIHU: CTOJIBI, CTYJIbsI, TOCKA
JICKIIMOHHOTO THUIIa
2202 VYueOHas ayquTopus [T POBEACHUS 3aHATHIA MEJOBas IOCKa, CTCH/IbI, KOMIUIEKT yIeOHOM MeOemu
JIEKIIMOHHOTO THUIIa
249 [Tomewenus i CaMOCTOSITENLHOM PaboThI TemaTuueckue MmiIaKaThl, CTOJIBL, CTYNbs, cTelu1axu KoMiprorepHast
oOyuaromuxcs. Yuransueiii 3an HTh TEXHHUKA C BO3MOKHOCTBIO ITOAKIIIOYEHUS K ceTu MIHTepHeT, cBOOOIHOMY
noctymy B O9bC u DUOC.
343 Tlomerenus At caMOCTOATENBHON pabOThI TemaTuueckue miaaKaThl, CTONBL, CTYIbA, cTeJUIaxu. KoMbrorepHast
oOyaaromuxcst. Yuransaeiii 3a1 HTh TEXHHUKA ¢ BO3MOKHOCTBIO IOAKIIIOYCHHUS K ceTH VHTepHET, CBOOOJHOMY
noctymy B OBC u DUOC.
3317 Tlomemmenus st caMOCTOATENBEHON paboThI TemaTuuecKue MmIaKaThl, CTOJBL, CTYNbS, cTeJuTaxku KoMmbiorepHas
oOydatomuxcs. Yuransasiii 3a1 HTH TEXHHUKA C BO3MOKHOCTBIO IOAKITIOYCHUS K ceTd MIHTepHET, cBOOOTHOMY
nocryry B 9bC u SHUOC.
1303 TTomerienus At cCaMOCTOATEBFHON paboThI TemaTHuecKkue IaKaThl, CTOJbI, CTYNbA, cTe/uiaxu KoMmblorepHas
oOydaromuxcst. Yuranpaeiii 3a1 HTh TEXHUKA ¢ BO3MOKHOCTBIO MTOAKITIOYCHUS K ceTh MHTepHET, cCBOOOTHOMY
nocryrry B ObC u SUOC.
423 TTomerienus A71st CaMOCTOSATENBFHON paboThI TemaTrueckue raKarbl, CTOJbI, CTYINbs, cTe/uiaxu KoMmblorepHas
00y4aIOMMXCs. 3aJ1 3JICKTPOHHOI HHPOpMAIHH TEXHHUKA C BO3MOXKHOCTHIO MOAKIIOYCHUS K ceTH VHTepHET, CBOOOHOMY
noctyny B O9bC u DUOC.
3322 [Tomemenus i caMOCTOSTENLHON PaboThI TemaTuueckue riaKaThbl, CTOJbI, CTYNbA, cTe/u1axu KoMmbrorepHas

oOyuaromuxcs. Yuransueiid 3an1 HTh

TEXHHKa C BO3MOXKHOCTBIO IIOIKITIOUeHUsI K ceTH VIHTepHeT, CBoOOJHOMY
nocrymy B ObC u DUOC.




8. METOANYECKUE MATEPHUAJIBI V151 OBYYAIOIIIUXCS 1O OCBOEHUWIO JUCHUTIIMHBI (MO YJIS)

B npomnecce n3ydeHns: TUCIUIUINHEL « YTIPaBICHHE YEIOBEYECKUMH PECYPCaMID» CTYICHTHI BBITOJIHSIOT KypCOBOIO PaboTy.
Lens - yrmybneHHOe U3ydeHHE OTAENbHBIX TEOPETHUECKUX BOIPOCOB YIPABICHUS YETOBEUECKUMHU PECYPCaMHU.

5.1 COJIEPKAHUE KYPCOBOI PABOTbI

KypcoBast paboTa B 00513aTeIbHOM MOPSIIKE COJEPKUT CIISIYIONINE CTPYKTYPHBIC YaCTH:

TurynbHbIN JIUCT

Periensnst Ha KypcoByro paboTy

CopepxaHue

Bsenenue

Teopernueckas 4acTb

[IpakTuyeckast yacTpb

3axitoueHue

Crnucok nurepaTypsl

IIpunoxenus

[TpucTynast K BEIOJIHEHHIO KypCOBO paOOTHI, CIIEIyeT, IPEX/E BCETro, II0100paTh IUTEPATYPy M0 TEMaM, U3YUHTh €€, IPH ITOM
HE CIIeAyeT OTPaHNYUBATHCS H3yYCHUEM TOJIBKO 00S3aTeIbHOM TUTEpaTyphl.

PexoMeHyeTCst HCTIONTB30BATh MAaTEPHAIbI, ITyOJIHKyeMbIe B IEPHOANIECKOH ITeUaTH, BHOBb OITyOIMKOBAHHYIO JIUTEPATYypy 110
BOIPOCAaM JIaHHOM JMCLUMIUIMHBL, a TaKXKe OTPAciIeBble HHTEPHET-pecypchl. IIpn 3TOM HEOOX0MMO B CIIUCKE UCTIOIB3YeMbIX
HCTOYHUKOB MPEJCTAaBIATh aAPEC TOTO CalTa, ¢ KOTOPBIM CTYAEHT paboTail.

He cremyer M0CIOBHO IepenrCHIBATE TEKCT yIeOHHMKA MITH APYTHX NCTOYHUKOB. {711 G0ree MOTHOTO PACKPHITHS TEMBI BO3MOXKHO
UCTIONB30BaHHE IPpaIecKoro MaTepuana, Ta0IuIl, pPUCYHKOB.

IIpounTtaB u 06paboTaB BCro HEOOXOAMMYIO MH(POPMALIMIO [0 JaHHOH TeMe, CTYAEHT AOJDKEH CAMOCTOSTENILHO CIPYIITUPOBATh
MHTEPECYIOMINI eT0 MaTepHal 0 IIaBaM.

BBenenune 10mKHO coepKaTh.

AKTYyaJIbHOCTb - 3TO CTEIEHb €€ Ba)KHOCTH B JaHHBIH MOMEHT BPEMEHH JUISl PELICHHUs] KOHKPETHBIX YIIPABICHYECKUX IPOOIIeM HIIH
3ajad.

[ens wccnenoBaHus KypcoBO# pabOTHI— TJIaBHBIM, OCHOBHOM pe3yabTat uccienoBanus. [lenb uccnenoBanus BbITEKAET U3
(hopMyIHPOBKH TEMBI pabOTHI U MIPeAMeTa UcciefnoBaHus. opMyIHpOBKa eI JODKHA HAYWHATHCS C TJIAarojia B HEONPEIeIeHHOH
(opMe: TpoaHaNTU3UPOBATH, pa3paboTaTh, CO3aTh, U3YYUTb, HCCIIEN0BATD, BBISIBUTh, CHOPMUPOBATH, ONPEACIUTE U T.A4. TOYHOCTH
MOCTAHOBKH LIEJIH KyPCOBOH pabOTHI BO MHOTOM OIIpEeIsIET MPaKTHUECKYIO0 3HAaYMMOCTD IIPOBEICHHOTO HCCIIE0BAHMS.

3agaun UCCIEAOBAHNUS 3TO IIyTH JOCTIKEHHS IIed. B KypcOBOM IpoeKTe 3a/1aui MepeucIsIIoTCsS IMEHHO B TOM IIOPSIIIKE, B
KOTOpOM OymyT coBepinaThcs AeiicTBus. OMUCaHHBIA alTOPUTM JSHCTBUIN 10 JOCTHKEHHIO LIETN UCCIEI0BAaHUS TO3BOISIET
YBHIETb JIOTHKY PaOOTEI

OOBEKT HCCIIEJOBAHMS 3TO MPOIIECC FIIH SBICHNE, H30paHHbIe A1 n3ydeHns. OOBIYHO 00BEKT M IMPeaMeT HCCIIeJOBAHHS
COOTHOCSATCS MKy OO0 Kak IeJI0e 1 4acTh, 00Iee U YaCTHOE.

[Ipenmer ucciieoBaHus - 3TO TO, YTO HAXOAUTCS B IPaHUIIAX O0BEKTA, © IMEHHO IIPEIMET U ONpE/eIsieT TEMY UCCIICJOBaHUS.
Teoperndeckast 4acTb COCTOUT U3 OJHOM IJIaBBI, KOTOpas pa3duBaeTCs Ha naparpadpl, IOJHOCTHIO PACKPBIBAIONINE 0003HAYCHHYIO
npoOiemy.

ODoogooooog

IIpumep

1. YITPABJIEHUE YEJIOBEYHECKMMU PECYPCAMU B KOHTEKCTE CTPATEIT'MYECKOI'O MEHEJKMEHTA
OPAHU3AIINN

1.1. YopasneHue NepcoHalOM KaK CUCTEMa

1.2. VYrpapieHHE YEIOBEYECKHMMHU pecypcamMi Kak (hakTop KOHKYPEHTOCIIOCOOHOCTH OpraHH3alliu

1.3. CrpaTernyeckiii moaxo ] K yrpaBJIEHUIO YEIOBEYECKHUMH PecypcaMu

B mepBoii rimaBe paboThI XapaKTepH3yeTCst BRIOPaHHBIH 00BEKT HCCIICIOBAHNS, CTABUTCS NMPOoOIeMa, aHATH3UPYETCs CTETIECHb e¢
TEOPETUYECKOI pa3pabOTaHHOCTH, a TAKKE YPOBEHb €€ pealn3aliy B MPaKTHKE yIpaBIeHHUs OpraHn3anueid. PackpoiBatorces
KJTIOUE€BbIE TIOHATUS UCCIEN0BaHMUs, T.€. JAIOTCS ONPEAEIEHUs], IPUBOAATCS OCHOBHBIE aKCHOMBI, 3aKOHOMEPHOCTH H 1p.,
SBJISIONINECS OOIIEIPHHATHIMY B paMKaX JOMHHHUPYIOINX KOHIENIHH. 31ech He0OXO0IMMO MPOBECTH KPUTHIECKHH aHAIN3 M Ha
3TOI OCHOBE OIPEACIIUTH CBOII MOAXO K PEIICHHIO JAHHOH po0IeMBbl, 000CHOBBIBATH COOCTBEHHYIO TOUKY 3pCHHUS aBTOPA MO
UcclelyeMoii mpodiieme. OTa aBa CIyXKUT TEOPETHYECKOH 0a301 JUIS OCIIEAYIOIEro UCCceJoBaHus (aKTHYECKHUX JAAHHBIX U
pa3pabOTKU NMPAKTUYECKUX PEKOMEHANNIL. 3aBepIIaeTcs I1IaBa KpaTKMMHU BBIBOJAMH, MTO3BOJISIOIUMMY MEPEHTH K MOCIEMYIOMEMY
U3JI0KEHUIO MaTepHaa.

[IpakTHueckas yacTh BKIIOYAET XapaKTEPUCTUKY OpTaHU3AI[HH:

- aHan3 GaKTHYECKOro MaTepuaia 1o mpoodyeMe (MOXKET IPOBOJNTHCS KaK Ha IPUMEpPE KOHKPETHOH OpraHu3aluy, Tak 1 Ha
OCHOBE 0000IIEHHOTO, 110 TIEPHOANYECKON JTUTEPATYPE, ONBITA OPraHU3AIHN);

- BBIBOJI 10 MaTEepHAy TJIaBHI (OIMCATh BCE BEIIBICHHBIC HEJOCTATKHU IIPH aHAIN3E U3ydaeMOH MPOOIIEMBI).

CTpykTypa IpaKTHIeCKOH YacTH:

- XapaKTEepUCTUKA OpraHH3aLuH;

- aHaJIN3 OPTaHU3AIMOHHON CTPYKTYpPBI KaIPOBOH CIIyKOBI M OIIEHKA KaJPOBOTO COCTaBa OPTaHU3ALNH

- aHaITU3 BEIOPAHHOM MPOOIIEMbI YIPABICHHUS YEI0BEYECKIMHU PECYpPCaMU Ha IIPHMEpPE OpTaHU3aIIH

ITo naHHOMY pazzeny CTyAEHT A0JKEH U3YJHTh!

- CTPYKTYpPY KaJIpOBOii CITy>KOBI (TI0AYMHEHHOCTD, CAMOCTOATENIBHOCTE, COCTaB, KOJHYECTBO, KPaTKask XapaKTepUCTHKA
HOJpa3/IeNIeHN, €CIIH UX HECKOJIBKO, OCHOBHOH (DyHKIIMOHAIT).

- KOJIMUECTBEHHBIN U KaUeCTBEHHBII aHAIN3 EpCOHANa MPeANpUsITUSL




Heo6x011M0 OLIEHUTH KAAPOBBIH COCTAB MPEANPUATHS B JHHAMHUKE 32 2-3 T0/1a, TO €CTh MPEACTABUTH YHCICHHOCTh PaOOTAOMINX U
UX COOTHOIIIEHHE 110 KATErOPHsM, pacipe/ieiieHue 1o Moy, BO3PACTY, 00pa30BaHHUI0, CTaxy paboThl, KO3(DGHUIMEHT TEKyIeCTH
KaapoB. Pa3yien 3aKOHYUTH BBIBOJAMH.

- OJIHY U3 MOJICKCTEM YIIPABJICHHS YCIIOBEUCCKIMH PECYPCAMHU.

ITpaKTHYECKYO YaCTh UCCIIE0OBAHNUS HEOOXOANMO 3aKOHYUTh PEKOMEHAAIMAMU 110 PEIIEHHIO UCCIIeyeMOi TPobIieMbI (B
KOHKpETHO# paboTe J0JKHA HMETh CBOE Ha3BaHKE, M MOXKET BBICTYNATh KaK OT/ICIbHAS TJIaBa, TaK U naparpad) BTOpo# riaBsbl):

- PEKOMEHTyeMBbI€ MEPOIIPUSTHS, KOTOPBIC TOJDKHBI OBITh HAPABJICHBI HA PEIICHUE BHISIBICHHBIX B XOJIC aHAIHM3a IIPOOIIeM;

- apryMCHTHUPOBAaHA LEECO00Pa3HOCTh MPETIOKEHHBIX PEKOMEHIAIIHIA.

B 3axirouennn 0003HAYNTh AANbHEHIINE HAPABICHHs HCCIIEA0BAHMS 110 JaHHOU mpobiieMaTrke: 0000IIUTE BHIBOIBI 1O TJIABAM
(w/mnmu maparpadgam)

CIHCOK UCIOJIb3YeMBIX HCTOYHHUKOB (JIOJDKEH COJIEPIKATh MIEPEUCHb (haKTUUECKH HCIIOIb3YEMOM JTUTEPATYPhI C YKa3aHUEM aBTOPA,
HaWMEHOBAHHUS, U31aTENbCTBA, MECTA U TO/Ia U3AaHus. ECIH B CIIMCKE UCTIOIb3yeMBIX HCTOUYHHKOB MPEICTABISCTCS JKypHATbHAS
CTaThsl, TO CHAYaJla yKa3bIBAETCS aBTOP CTAThH, 3aTEM Ha3BAHHE CTAThH, HA3BAHHUE JKYpPHAIIA, TOJ U3/IAHUSI, HOMEP XKypHasa 1
CTpaHHLa.

IIpumepom siBisieTcst 0QOpMIICHHE TUTEPATYPhI B TAHHBIX METOIUYCCKUX YKa3aHUsX. [Ipunoxkenue 3.

5.2. TEMATHKA KYPCOBBIX PABOT

I. CHCTEeMHBIH MOIXO0/ K YIPABICHUIO YEIIOBEYECKHMHU PECYpCaMH.

2. CoBpeMeHHbIE KOHIIENTYAIbHbIE MOAXOABI K YIPABICHUIO YEI0BEYECKMMHU PECYPCaAMH.

3. YnpasieHne 4enoBeYeCKIMI PecypcaMy KaK WHTETrpabHBIH KOMIIOHEHT OOIIETo MpoIecca YIpaBIeHHS..
4. KaznpoBas moiauTHKa B CHCTEME CTPATETHYECKOTO YIIPABIECHHS YeTIOBEUSCKUMH PECYpCaMH.

5. DopMyITUpOBaHHE U PeaNu3alys CTPATETHU YIPaBIECHUS YEIOBEYECKHMHU PECYpCaMH.

6. [InaHupoBaHME YEIOBEYECKUX PECYPCOB.

7. WuTemiexTyanbHblil KallUTal U €r0 POJib B YIPABICHUU YEIOBEYECKUMH PECYPCAMHU.

8. KoMIeTeHTHOCTHBIH MOAX0M B YNIPABICHHH YEIOBEUECKUMH PECYpCaMi.

9. CoBpeMeHHBIC TEXHOJIOTHH HaiiMa, 0TOOpa 1 1o0opa rnepcoHana.

10. VYnupaenenue npodopreHTanuel 1 aganTtaniell mepcoHana B OpraHu3alHy.

1. VYopasineHue opraHu3allMOHHON KyJIbTYPOM.

12. MapkeTHHr TiepcoHara.

13. OrneHka nepcoHalia M aTTecTalusl KaKk MHCTPYMEHT pa3BUTHS IepcoHaa.

14. OpraHu3anioHHOEe 00ydeHNE KaK HCTOYHHK CO3MAHUS KOHKYPEHTHBIX MPEHMYIIECTB KOMIIAHHU.
15. VYnpasieHue TajaHTaMu B OpraHU3aluu.

16. VYpasieHue AenoBoil Kapbepoil B paMKaX CTPAaTETMYECKOTO Pa3BUTHUS YENOBEYECKHX PECYPCOB.
17. YnpasneHue KaJpoBbIM PE3EPBOM.

18. YopasneHue rpynnoBbIMU IIPOLECCAMU B OPraHU3aLUH.

19. PykoBoACTBO M NUAEPCTBO B OpraHU3aIMH.

20. Brnacth u BAMSHUE B OpraHU3aLUU.

21. OMOLMOHAJIBHOE JIUIEPCTBO.

22. MogenupoBaHue MOTHBALHOHHOM MOJCUCTEMBI B OPTaHU3AIUH.

23. KoMmiekcHasi oLleHKa 5KOHOMUYECKOH M COLMANbHOI 3 (EKTHBHOCTH NPOrpaMM YHPaBICHHS 4EIOBEUECKHUMH
pecypcamu.

24. WM HHOBaMOHHOE YIIPABICHUE YEIOBEYECKUMU PECYPCAMHU.




